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      Instructional Council 
Monday, November 8, 2010, 2:30-4:30 p.m.

Building 11, Senate Room 
MINUTES
2:30-3:25 p.m.

Closed Faculty Session
3:30-3:40 p.m.

1. Roll Call






Ruth Ann Mikels
2. Approval of Minutes – October 11, 2010

Ruth Ann Mikels
http://cms.tacomacc.edu/UserFiles/Servers/Server_6/IntranetFile/Staff%20Portal/Optional%20Channels/Academic_Affairs/Academic_Affairs/IC%20Minutes/2010-2011%20Academic%20Year/M%2010%2011%2010%20final%20draft.doc


Minutes approved

3.  Approval of Agenda – November 8, 2010

Tim Stokes
(M) Heather Urschel-Speir

(S) Jackie Gorman

Agenda approved with the addition of Request to move summer 2011 start date.

4. Items from Faculty Forum



Ken Fox

There were no items to discuss from the Faculty Forum

Discussion Items:
1. Request to Move Summer 2011 Start Date

Mary Chikwinya
Pell grant awards were given to over 6, 500 students for fall quarter.  For students who receive Pell grants, the cycle timeline has changed and has created a collision with our current summer quarter start date.  If the quarter were to start at the regular time, all those students who receive this grant will not receive their aid until the quarter is almost over.  Mary asked for a discussion and some possible scenarios to help offset this collision.  Mary also noted that three other local institutions have shifted their summer dates to accommodate this change, and other community colleges in the area are having these similar discussion with their campuses.

· Move the start of summer quarter to July 1, which is also the beginning of the fiscal schedule for the Department of Education.

· Move the start of summer quarter to July 5th, end August 30th; Professional Development would be around September 19th.
2. Degree Learning Outcomes Taskforce – Draft 
Kim Rzeszewicz
The taskforce discussed the three handouts

· Degree Outcomes Draft
· Degree Outcomes Graphic
· Degree Learning Outcomes 
Kim said the next step is to gather input and this taskforce will finalize a version for a full-on faculty vote.  Please contact Kim if you have any questions.
3. 2005-10 Core Indicators




Scott Marsh
Compiling of the Core Indicators for the past five years is currently being reported on the portal.  Scott invites you to review and provide feedback via email to him.

4. Follow-up to Early Alert




April Reid
April provided a scenario for when a student is Early Alerted…

· If the student is a no show, an email goes to the student and to their advisor.  This will affect financial aid.  Notes can be made, and sent to advisor, but not to the student.

· For the second alert, a phone call is made to the student, gently encouraging the student to come in and discuss any issues.

The advisors have noticed that they get better responses from students when more information is given initially, especially when leaving a voicemail.

Where do we go next to strengthen this process?

· A full participation of faculty is beneficial

· Possibly work with Angel Grade book, which will alert the instructor right away if a student falls below standards.

You can log into the Advisor Dashboard to see current alerts.

5. National Completion Initiative



Pamela Transue
A large national focus, coming from major foundations like American Association of Community Colleges, the Gates Foundation, etc., is centered around how to go about increasing completion rates.  Pamela read various letters sent to her encouraging Community College leaders to find ways to increase success and completion rates at the Community College level.  They are getting trustees together from all over the state to help take an initiative on this.
6. Invitation to Participate in Gates Completion
Scott Marsh
Initiative with Seattle District
Scott explained this initiative TCC is working in conjunction with the Seattle District and that the focus of it will be on helping low income young adults diminish the completion gap.  The proposal is due on November 19th and grants will be awarded in the spring if chosen.

Some felt frustration with the work that this will entail due to the fact that the campus is already stretched too far with even more budget cuts and layoffs looming overhead.  
Next Meeting: Monday, January 10, 2010, 2:30-4:30 p.m., Senate Room

Please cancel IC Meeting dates: December 13, 2010 and June 13, 2011.

