DATA QUALITY: THE S W’s!




* What is Data Quality?

- Why is it Important?

* Why does it matter?

* Who is responsible?

* When there is an issue?

* How do we improve?

AGENDA * Benefits of Data Quality Reporting

* What do Data Quality metrics tell us?

* How does HIM education benefit DQ?

* What makes a great Data Quality Manager?

* Digital Healthcare in a Post-Pandemic World
- Questions
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= Data quality management is defined as the business processes
that ensure the integrity of an organization’s data during

collection, application (including aggregation), warehousing, and
analysis.

= Focus is to identify weaknesses in current processes to ensure

WHAT IS DATA correct reporting of financial and clinical workload data.

QUALITY? » The quality of clinical data should be constantly assessed and
reassessed in an iterative fashion to ensure that appropriate

levels of quality are sustained in an acceptable and transparent
manner.

= Data integrity is accomplished when the information entered
reflects the truth!
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WHAT IS DATA QUALITY?

Revenue Cycle

Complete

Data Quality

Available @
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* Monitor efficiency of the healthcare system
- Reimbursement of healthcare services
 Enable the Leadership to make informed decisions

» Staffing Decisions

- Hospital Performance/Business Plans
I M PVOVEI-IYA‘IIEI -:-E * Provider, Clinic and Hospital Workload Productivity

- Availability of Services to Patients

- Public Health Reporting

- Clinical Research Studies
- Patient Safety!

- Decisions impact the lives of beneficiaries
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WHY DOES IT MATTER?
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Front Desk Clerks

Accountable for

Providers

Legality of Record
and Continuity of

Data Analysts

Monitoring and

Clinic Managers
Appointment type

patient check-in Care Reporting availability
_ o : |
Coders Informatics Billing Office EVERYONE!
Accuracy & Timely Timely billing and Quality Assurance
Coding S eI e denial processes Checks

WHO'’S RESPONSIBLE?
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WHEN THERE IS AN ISSUE?
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* Utilize Data Quality Manager as SME

* Establish a Data Quality Team
* Regular meetings with a multi-disciplinary functional team.

* Hospital Leadership
e Patient Administration

HOW DO WE * Coding

* Billing
IMPROVE? * Clinic Management
* Clinical Providers
* Monitoring and Surveillance
* Quality Assurance Checks

Approach? ) Avoid?  Standardize Business Rules, Policies, Workflows and
p Processes

A * Training and Education to End-Users
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BENEFITS OF DQ REPORTING?

Data Quality Metric Reporting

Data quality assessments are executed to determine the current status of the clinical data and
whether it is improving, stable, or getting worse

Data quality metrics are established which provide an aggregate score for the overall quality of the
data and provide organizations with a percentage to represent the accuracy, timeliness and
completeness of their data.

Appointment Close-Out

Medical Coding Audits

Medical Coding Timeliness

Medical Record Close-out
Ambulatory Procedure Completion

Anesthesia Capture
Timecard Completion
Inpatient Rounds Completion for every Bed Day
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WHAT DQ METRICS TELL US?

Huh. Every one of our
customers has a birthday
inApril. What are the odds

3 of that?

¢
\ Data quality sense
[ \ { / tingling.

\
I_
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H OW D O E S H I M - Understanding of hospital statistics

- Bed Days; Length of Stay

EDUCATION + DRG; Case Mix Index
- Knowledge of Medical Coding Practice
BENEFIT DQ?  Medical Necessity
- NCCI Edits; Bundling

- Claims Billing Requirements
* Revenue Cycle Management

- Electronic Claims Submission

- Healthcare Law
* Information Security

* Healthcare Compliance

- Informatics
- System Interface

- Data Analytics and Reporting
- Health Data Structure

- Leadership Skills
» Critical Thinking

Jerrie McLin, RHIA, CPC Tacoma Community College 27th Annual Leadership Conference, 6/3/2023



QUESTIONS
DATA QUALITY * WHO DID THIS?
MANAGERS ASK? - WHAT HAPPENED?

- WHEN DID THIS OCCUR?

- WHERE DID THIS HAPPEN?

- WHY ISTHIS HAPPENING?

WHo?
SOLUTION

- \\
WHERE,

WHEN? WHY?

- HOW DO | HELP?
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DIGITAL HEALTHCARE IN A POST-PANDEMIC

WORLD
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QUESTIONS
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